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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic 
year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that 
last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Keinton Mandeville Primary School 

Number of pupils in school  159 

Proportion (%) of pupil premium eligible pupils  

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2021-2024 

Date this statement was published November 2022 

Date on which it will be reviewed November 2023 

Statement authorised by Mr Andrew Shakesby 

Pupil premium lead Mr Andrew Shakesby 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £24,385 

Recovery premium funding allocation this academic year £0 

Pupil premium funding carried forward from previous years (enter 
£0 if not applicable) 

£0 

Total budget for this academic year £24,385 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Keinton Mandeville Primary School, our educational mission and intent is clear: 
 
At Keinton Mandeville Primary School, our mission is to ensure that we believe in ourselves, think for ourselves and 
never give up on our learning or our dreams.   We will be full of compassion and respect and free of prejudice and 
envy.  We will pursue our goals with energy, creativity and enthusiasm, determined to make the best of ourselves 

and our talents, and make everyone proud. 
 

We aim to support ALL of our children to become successful lifelong learners and members of society through a 
broad, balanced and creative curriculum, which is built on our core values of: Independence, Enthusiasm, 
Determination, Self-belief, Creativity, Respect, Compassion and Energy.  We use the Pupil Premium grant to target 
those children for whom it is intended, to diminish the difference between their own attainment and their peers, 
as well as implementing systems and pedagogy which will impact all children’s learning, therefore also benefiting 
the Pupil Premium group.  This will be achieved through: 
 

 A focus on quality first teaching for ALL children, ensuring that educational support and resources are in place 
to maximise progress and attainment. 

 Additional, focused interventions, based on secure research and with high quality CPD for those staff 
involved. 

 The provision of social, emotional and mental health support where required to ensure that children are 
ready to learn and achieve their best. 

 Supporting children who have less access to experiences to develop their cultural capital and addressing 
these inequalities through provision of experiences and opportunities. 
 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge 

1 

Social and emotional concerns impact children’s ability to learn effectively and demonstrate and 
develop independence, resilience and determination. These attributes are essential for successful 
learning and must be addressed to secure positive progress for our Pupil Premium cohort and 
others. 

2 
Attendance of a small number of our Pupil Premium cohort has a negative impact on progress and 
attainment. 

3 
Some of our Pupil Premium cohort are impacted by additional Special Educational Needs, which are 
an additional barrier to progress and attainment. 

4 

The involvement of parents in activities such as reading at home and wider learning opportunities 
at home has a negative impact on some of our Pupil Premium cohort.  This included parental 
engagement through national lockdowns and was addressed by inviting a higher proportion of 
vulnerable families in to school. 

5 
A lack of experiences to build cultural capital amongst some of our Pupil Premium cohort has 
impacted vocabulary acquisition and understanding, knowledge and understanding of the world 
and practical skill development. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure 

whether they have been achieved. 

Intended outcome Success criteria 

 To ensure that children who have emotional and 
social needs following COVID have their needs fully 
addressed and feel safe in their education.  And to 
ensure that relationships are built or re-built with 
families and children following the COVID pandemic 
to ensure that lines of communication are open and 
effective. 

 Pupils will develop and maintain healthy peer net-
works and improve social communication skills lost 
as a result of school closures. 

 Children will develop their resilience, determina-
tion and self-belief to become learners that are 
more successful. 

 

 To continue to ensure high standards of 
achievement in reading. writing and maths 
throughout the school and improve rates of progress 
for PPG children to close the gap between them and 
their peers. 

 Targeted interventions and support ensure that 
barriers to learning are overcome i.e. through the 
use of ELSA, high quality Speech and Language pro-
grammes, tailored ILI interventions programmes, 
uniform support where deemed necessary to en-
sure pupils feel a sense of community and belong-
ing and PFSA support for families to develop lines 
of communication between home and school. The 
role of the PFSA also supports academic achieve-
ment alongside emotional wellbeing. 

 Number Sense Maths in place by end of Spring 1 as 
both a routine part of teaching in Key Stage 1 and 
an intervention in Key Stage 2. 

 TalkBoost in place by end of Spring 1, as both a rou-
tine part of teaching in Key Stage 1 and an inter-
vention in Key Stage 2.  

 To ensure that Quality First teaching is in place in all 
classrooms, including high quality use of additional 
adults to enable children to close the gap to their 
peers. 

 Teachers have high expectations of all pupils and 
have ensure that support is targeted at specific 
child’s needs.  

 High quality teaching and learning seen through 
the monitoring of lessons, work scrutiny and aca-
demic progress and attainment. 

 Interventions are personalised to the pupil’s needs 
and swiftly implemented to ensure gaps are closed 
in line with national expectations. 

 To ensure improved levels of attendance for 
targeted children from our Pupil Premium cohort. 

 Attendance is high for children from the PPG, 
when compared to their peers. 

 Targeted children’s attendance improves and is in 
line with the school average at least. 

 Support is put in place, such as access to Early 
Birds Club etc. to support families as appropriate. 

 To ensure that SEMH work across the school is an 
integral part of the curriculum, ensuring that 
children are rebuilding their independence, 
resilience and determination.  To access external 
SEMH support as required through PFSA/TAS etc. 

 KAPOW PSHE/RSE curriculum is fully implemented 
and in place. 

 Pupil voice is improved through regular meetings of 
the School Council. 

 External support is sought promptly as required.  
Internal support is put in place promptly to ensure 
that children are supported until external support is 
available. 
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 To ensure that all children continue to access a 
broad, balanced, creative and exciting curriculum, 
which is firmly grounded in knowledge and skill 
development. 

 The Keinton Curriculum continues to develop and 
is fully implemented by Autumn 2022. 

 A return is made to external visits to support the 
implementation of the Keinton Curriculum. 

  

 To continue to improve levels of engagement for 
parents of our Pupil Premium cohort; focusing on 
engagement with the children’s learning and their 
relationship with school. 

 Teachers ensure strong home-school links and en-
courage parental engagement throughout the year. 

 Meetings are held and guidance is shared to en-
courage parents to support their children’s learning 
at home. 

 Individual support is offered at a tailored level t 
PPG parents from the school leadership team to 
support them to be successful in supporting home 
learning. 

 Bookshelf project in place to support PPG families 
with reading at home. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £6818 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

To ensure the further 
development of Quality First 
teaching for all children, to 
ensure high quality learning, 
progress and attainment. 

Access to high quality teaching is the most important 
lever schools have to improve outcomes for their pu-
pils (EEF – Using Pupil Premium – Autumn 2021) 

1, 3,  

Provision of a dedicated 
support staff member to 
work with each member of 
our FSM cohort twice weekly 
to focus on identified targets 
from the class teacher, using 
structured intervention 
programmes where 
applicable. 

Research which focuses on teaching assistants who 
provide one to one or small group targeted 
interventions shows a stronger positive benefit of 
between four and six additional months on average.  
(EEF – Targeted Teaching Assistant Interventions – 
June 2021) 

 

1, 2, 3, 5  

To ensure CPD is in place to 
enable all staff to work 
effectively with our Pupil 
Premium cohort. 

Access to high quality teaching is the most important 
lever schools have to improve outcomes for their 
pupils (EEF – Using Pupil Premium – Autumn 2021) 

1, 2, 3,  

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £ £10,545 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

High quality training in place 
for all staff involved in 
targeted support: Precision 
teach, ILI, spelling detectives, 
number sense, TalkBoost etc. 

Research which focuses on teaching assistants who 
provide one to one or small group targeted 
interventions shows a stronger positive benefit of 
between four and six additional months on average.  
(EEF – Targeted Teaching Assistant Interventions – 
June 2021) 

 

3, 5  

Continued provision of 
daily/3x per week reading for 
children whose reading 
progress is slower than 
expected or who are not 
accessing reading at home. 

On average, individualised instruction approaches 
have an impact of 4 months’ additional progress. (EEF 
– Individualised instruction – July 2021) 

The average impact of reading comprehension 
strategies is an additional six months’ progress over 
the course of a year. (EEF – Reading Comprehension 
Strategies – July 2021) 

1, 2, 3  
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Provision of Number Sense 
scheme to be used in 
EYFS/KS1 for daily teaching 
and KS2 as a targeted 
intervention. 

On average, individualised instruction approaches 
have an impact of 4 months’ additional progress. (EEF 
– Individualised instruction – July 2021) 

Teaching assistants can provide a large positive 
impact on learner outcomes, however, how they are 
deployed is key. +4 months additional progress (EEF – 
Teaching Assistant Interventions – June 2021) 

1, 2, 3  

Provision of Little Wandle 
Letters and Sounds Revised, 
as our new accredited SPP. 

The average impact of the adoption of phonics 
approaches is about an additional five months’ 
progress over the course of a year. (EEF – Phonics – 
July 2021) 

1, 2, 3  

Provision of additional 
reading materials, in line 
with Little Wandle Letters 
and Sounds to ensure the 
school and all staff are able 
to show fidelity to the 
scheme. 

The average impact of the adoption of phonics 
approaches is about an additional five months’ 
progress over the course of a year. (EEF – Phonics – 
July 2021) 

1, 2, 3 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £7022 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Continuing provision of OPAL 
play-leaders and provision to 
aid emotional well-being for 
all children. 

The average impact of the engaging in physical 
activity interventions and approaches is about an 
additional one month’s progress over the course of 
a year. (EEF – Physical Activity – July 2021) 

1, 2, 4, 5  

To ensure that all children 
with emotional needs have 
access to ELSA provision as 
required with a fully qualified 
member of staff. 

The average impact of successful SEL interventions is 
an additional four months’ progress over the course 
of a year. (EEF – Social and emotional learning – July 
2021) 

1, 2, 4, 5  

 

Total budgeted cost: £24,385 
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